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Why isit so difficult to change organizations? What does it really take to make
“process improvement” yield measurable results? For more than 30 years,
Donad Riefer has been guiding software teams through the technical,
organizational, and people issues that must be managed in order to make
meaningful process changes—and better products. This practical guide draws
from his extensive experience, featuring 11 case studies spanning the public and
private sectors and even academia. Each case study illuminates the original
conditions; describes options and recommendations; details reactions, outcomes,
and lessons learned; and provides essential references and resources.

- Eleven case studies provide insightful, empirical data from real-world
organizations

- Provides a broad view across organizational settings and factors, such as
personnel, and technical environments, including cloud, Agile, and open source
options

- Illuminates the hard-won lessons, tradeoffs, and impacts—with advice on how
to engineer successful, sustainable changes yourself
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Why isit so difficult to change organizations? What does it really take to make “ process improvement” yield
measurabl e results? For more than 30 years, Donald Riefer has been guiding software teams through the
technical, organizational, and people issues that must be managed in order to make meaningful process
changes—and better products. This practical guide draws from his extensive experience, featuring 11 case
studies spanning the public and private sectors and even academia. Each case study illuminates the original
conditions; describes options and recommendations; details reactions, outcomes, and lessons learned; and
provides essential references and resources.

- Eleven case studies provide insightful, empirical data from real-world organizations

- Provides a broad view across organizational settings and factors, such as personnel, and technical
environments, including cloud, Agile, and open source options

- Illuminates the hard-won lessons, tradeoffs, and impacts—with advice on how to engineer successful,
sustainable changes yourself
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Editorial Review
About the Author

Donald J. Reifer isaleading figurein the fields of software engineering and software management, with
more than 40 years of experience in industry, government, and academia. A successful entrepreneur,
software consultant, author, and teacher, Reifer has facilitated software improvements for numerous Fortune
500 firms and government agencies, and has published seven books and 100+ software
engineering/management papers.

Users Review
From reader reviews:
L ouise Best:

The experience that you get from Software Change Management: Case Studies and Practical Advice
(Developer Best Practices) is the more deep you digging the information that hide in the words the more you
get thinking about reading it. It doesn't mean that this book is hard to understand but Software Change
Management: Case Studies and Practical Advice (Developer Best Practices) giving you excitement fegling of
reading. The author conveys their point in a number of way that can be understood simply by anyone who
read this because the author of this guide is well-known enough. This book also makes your vocabulary
increase well. So it is easy to understand then can go along with you, both in printed or e-book style are
available. We recommend you for having this particular Software Change Management: Case Studies and
Practical Advice (Developer Best Practices) instantly.

Mary Tiller:

People livein this new moment of lifestyle aways attempt to and must have the extratime or they will get
large amount of stress from both lifestyle and work. So , once we ask do people have extratime, we will say
absolutely indeed. People is human not really a huge robot. Then we inquire again, what kind of activity do
you have when the spare time coming to you of course your answer will probably unlimited right. Then do
you ever try this one, reading guides. It can be your alternative inside spending your spare time, often the
book you have read is usually Software Change Management: Case Studies and Practical Advice (Developer
Best Practices).

Raymond Albanese:

Don't be worry in case you are afraid that this book may filled the space in your house, you could haveit in
e-book means, more simple and reachable. This Software Change Management: Case Studies and Practical
Advice (Developer Best Practices) can give you alot of friends because by you checking out this one book
you have factor that they don't and make you more like an interesting person. This specific book can be one
of astep for you to get success. This reserve offer you information that maybe your friend doesn't realize, by



knowing more than other make you to be great individuals. So , why hesitate? We should have Software
Change Management: Case Studies and Practical Advice (Developer Best Practices).

Clorinda Combs;

Y ou can obtain this Software Change Management: Case Studies and Practical Advice (Developer Best
Practices) by look at the bookstore or Mall. Just smply viewing or reviewing it could to be your solve
difficulty if you get difficulties for your knowledge. Kinds of this guide are various. Naot only by written or
printed and also can you enjoy this book by e-book. In the modern erajust like now, you just looking
because of your mobile phone and searching what their problem. Right now, choose your own persona ways
to get more information about your publication. It is most important to arrange you to ultimately make your
knowledge are still revise. Let's try to choose proper ways for you.
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