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Corporate Restructuring is a practical approach to rescuing troubled companies
and driving underperforming companies to top performance. It combines proven
restructuring strategies with rigorous theoretical analysis. This book explains
how to set and achieve asset, staffing, sales and profit goals. Topics include
diagnostic tools to identify the root cause of problems, the human dynamics that
cause a company to thrive or wither, customer service and relationship
marketing, customer intelligence systems, new product development, process
mapping, continuous process improvement and re-engineering as well as
integrating IT into corporate strategy. It is also discussed how to find the
resources needed to keep a company alive during restructuring and how to use
bankruptcy offensively and defensively. Corporate Restructuring emphasizes
execution. All the restructuring theories in the world weigh less than a simple
plan, well executed.
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Editorial Review

From the Back Cover

Corporate Restructuring is a practical approach to rescuing troubled companies and driving underperforming
companies to top performance. It combines proven restructuring strategies with rigorous theoretical analysis.
This book explains how to set and achieve asset, staffing, sales and profit goals.
Topics include diagnostic tools to identify the root cause of problems, the human dynamics that cause a
company to thrive or wither, customer service and relationship marketing, customer intelligence systems,
new product development, process mapping, continuous process improvement and re-engineering as well as
integrating IT into corporate strategy. It is also discussed how to find the resources needed to keep a
company alive during restructuring and how to use bankruptcy offensively and defensively.
Corporate Restructuring emphasizes execution. All the restructuring theories in the world weigh less than a
simple plan, well executed.

Users Review

From reader reviews:

Ernie Swisher:

Have you spare time for just a day? What do you do when you have much more or little spare time? Yep,
you can choose the suitable activity for spend your time. Any person spent their particular spare time to take
a go walking, shopping, or went to often the Mall. How about open or maybe read a book allowed Corporate
Restructuring: From Cause Analysis to Execution? Maybe it is being best activity for you. You recognize
beside you can spend your time using your favorite's book, you can wiser than before. Do you agree with it is
opinion or you have some other opinion?

Stephen Vancleave:

This Corporate Restructuring: From Cause Analysis to Execution usually are reliable for you who want to be
a successful person, why. The key reason why of this Corporate Restructuring: From Cause Analysis to
Execution can be one of many great books you must have will be giving you more than just simple looking
at food but feed you with information that possibly will shock your before knowledge. This book is actually
handy, you can bring it almost everywhere and whenever your conditions both in e-book and printed
versions. Beside that this Corporate Restructuring: From Cause Analysis to Execution forcing you to have an
enormous of experience like rich vocabulary, giving you trial of critical thinking that we know it useful in
your day task. So , let's have it and enjoy reading.

Bernice Capps:

Spent a free time and energy to be fun activity to complete! A lot of people spent their leisure time with their



family, or their particular friends. Usually they doing activity like watching television, planning to beach, or
picnic within the park. They actually doing same every week. Do you feel it? Would you like to something
different to fill your own personal free time/ holiday? Might be reading a book is usually option to fill your
no cost time/ holiday. The first thing that you will ask may be what kinds of publication that you should read.
If you want to try look for book, may be the reserve untitled Corporate Restructuring: From Cause Analysis
to Execution can be fine book to read. May be it could be best activity to you.

Lillian Trimmer:

Exactly why? Because this Corporate Restructuring: From Cause Analysis to Execution is an unordinary
book that the inside of the guide waiting for you to snap this but latter it will shock you with the secret the
idea inside. Reading this book next to it was fantastic author who else write the book in such remarkable way
makes the content within easier to understand, entertaining technique but still convey the meaning
thoroughly. So , it is good for you because of not hesitating having this any longer or you going to regret it.
This phenomenal book will give you a lot of gains than the other book get such as help improving your
proficiency and your critical thinking means. So , still want to hold up having that book? If I were being you
I will go to the e-book store hurriedly.
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