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You need to get value from your software project. You need it "free, now, and
perfect." We can't get you there, but we can help you get to "cheaper, sooner, and
better." This book leads you from the desire for value down to the specific
activities that help good Agile projects deliver better software sooner, and at a
lower cost. Using simple sketches and a few words, the author invites you to
follow his path of learning and understanding from a half century of software
development and from his engagement with Agile methods from their very
beginning.

The book describes software development, starting from our natural desire to get
something of value. Each topic is described with a picture and a few paragraphs.
You're invited to think about each topic; to take it in. You'll think about how each
step into the process leads to the next. You'll begin to see why Agile methods ask
for what they do, and you'll learn why a shallow implementation of Agile can
lead to only limited improvement.

This is not a detailed map, nor a step-by-step set of instructions for building the
perfect project. There is no map or instructions that will do that for you.

You need to build your own project, making it a bit more perfect every day. To
do that effectively, you need to build up an understanding of the whole process.

This book points out the milestones on your journey of understanding the nature
of software development done well. It takes you to a location, describes it briefly,
and leaves you to explore and fill in your own understanding.

What You Need:

You'll need your Standard Issue Brain, a bit of curiosity, and a desire to build●

your own understanding rather than have someone else's detailed ideas poured
into your head.
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You need to get value from your software project. You need it "free, now, and perfect." We can't get you
there, but we can help you get to "cheaper, sooner, and better." This book leads you from the desire for value
down to the specific activities that help good Agile projects deliver better software sooner, and at a lower
cost. Using simple sketches and a few words, the author invites you to follow his path of learning and
understanding from a half century of software development and from his engagement with Agile methods
from their very beginning.

The book describes software development, starting from our natural desire to get something of value. Each
topic is described with a picture and a few paragraphs. You're invited to think about each topic; to take it in.
You'll think about how each step into the process leads to the next. You'll begin to see why Agile methods
ask for what they do, and you'll learn why a shallow implementation of Agile can lead to only limited
improvement.

This is not a detailed map, nor a step-by-step set of instructions for building the perfect project. There is no
map or instructions that will do that for you.

You need to build your own project, making it a bit more perfect every day. To do that effectively, you need
to build up an understanding of the whole process.

This book points out the milestones on your journey of understanding the nature of software development
done well. It takes you to a location, describes it briefly, and leaves you to explore and fill in your own
understanding.

What You Need:

You'll need your Standard Issue Brain, a bit of curiosity, and a desire to build your own understanding●

rather than have someone else's detailed ideas poured into your head.
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Editorial Review

About the Author

Ron Jeffries is one of the founders of the Extreme Programming (XP) software development methodology.
He is an author of Extreme Programming Installed and Extreme Programming Adventures in C#. He is one
of the 17 original signatories of the Agile Manifesto.

Users Review

From reader reviews:

Donna Beckman:

This book untitled The Nature of Software Development: Keep It Simple, Make It Valuable, Build It Piece
by Piece to be one of several books this best seller in this year, that's because when you read this book you
can get a lot of benefit in it. You will easily to buy this kind of book in the book retail outlet or you can order
it through online. The publisher on this book sells the e-book too. It makes you quicker to read this book,
because you can read this book in your Mobile phone. So there is no reason for you to past this e-book from
your list.

Ella Cook:

Reading a e-book tends to be new life style within this era globalization. With looking at you can get a lot of
information which will give you benefit in your life. Using book everyone in this world can share their idea.
Ebooks can also inspire a lot of people. Plenty of author can inspire their reader with their story or maybe
their experience. Not only the storyline that share in the publications. But also they write about the
knowledge about something that you need case in point. How to get the good score toefl, or how to teach
children, there are many kinds of book that exist now. The authors in this world always try to improve their
expertise in writing, they also doing some exploration before they write with their book. One of them is this
The Nature of Software Development: Keep It Simple, Make It Valuable, Build It Piece by Piece.

Jose Gould:

People live in this new morning of lifestyle always try to and must have the spare time or they will get large
amount of stress from both day to day life and work. So , once we ask do people have free time, we will say
absolutely indeed. People is human not just a robot. Then we request again, what kind of activity do you
possess when the spare time coming to you actually of course your answer may unlimited right. Then ever
try this one, reading textbooks. It can be your alternative with spending your spare time, the actual book you
have read is definitely The Nature of Software Development: Keep It Simple, Make It Valuable, Build It
Piece by Piece.



Robert Caldwell:

As a student exactly feel bored for you to reading. If their teacher questioned them to go to the library or
make summary for some publication, they are complained. Just little students that has reading's heart or real
their leisure activity. They just do what the educator want, like asked to go to the library. They go to
presently there but nothing reading really. Any students feel that reading is not important, boring and can't
see colorful pictures on there. Yeah, it is to get complicated. Book is very important for you personally. As
we know that on this period of time, many ways to get whatever we want. Likewise word says, ways to reach
Chinese's country. So , this The Nature of Software Development: Keep It Simple, Make It Valuable, Build
It Piece by Piece can make you really feel more interested to read.
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