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Explains how to impact a company's performance by combining the strength of
Lean Production and Six Sigma. This book shows how Lean and Six Sigma
methods complement each other. It outlines a program for combining the
synergies of these initiatives to provide the organization with greater speed, less
process variation, and more bottom-line impact.
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Editorial Review

From the Back Cover

The Breakthrough Program for Increasing Quality, Shortening Cycle Times, and Creating
Shareholder Value In Every Area of Your Organization

Time and quality are the two most important metrics in improving any company's production and profit
performance. Lean Six Sigma explains how to impact your company's performance in each, by combining
the strength of today's two most important initiativesLean Production and Six Sigmainto one integrated
program.

The first book to provide a step-by-step roadmap for profiting from the best elements of Lean and Six Sigma,
this breakthrough volume will show you how to:

Achieve major cost and lead time reductions this year●

Compress order-to-delivery cycle times●

Battle process variation and waste throughout your organization●

Separately, Lean Production and Six Sigma have changed the face of the manufacturing business. Together,
they become an unprecedented tool for improving product and process quality, production efficiency, and
across-the-board profitability. Lean Six Sigma introduces you to today's most dynamic program for
streamlining the performance of both your production department and your back office, and providing you
with the cost reduction and quality improvements you need to stay one step ahead of your competitors.

"Lean Six Sigma shows how Lean and Six Sigma methods complement and reinforce each other. If
also provides a detailed roadmap of implementation so you can start seeing significant returns in less
than a year."--From the Preface

Businesses fundamentally exist to provide returns to their stakeholders. Lean Six Sigma outlines a program
for combining the synergies of these two initiatives to provide your organization with greater speed, less
process variation, and more bottom-line impact than ever before.

A hands-on guidebook for integrating the production efficiencies of the Lean Enterprise with the cost and
quality tools of Six Sigma, this breakthrough book features detailed insights on:

The Lean Six Sigma Value PropositionHow combining Lean and Six Sigma provides unmatched●

potential for improving shareholder value
The Lean Six Sigma Implementation ProcessHow to prepare your organization for a seamless●

incorporation of Lean Six Sigma tools and techniques
Leveraging Lean Six SigmaStrategies for extending Lean Six Sigma's reach within and beyond your●

corporate walls

"Variation is evil."--Jack Welch

Six Sigma was the zero-variation quality lynchpin around which Jack Welch transformed GE into one of the
world's most efficientand valuablecorporations. Lean Production helped Toyota cut waste, slash costs, and



substantially improve resource utilization and cycle times.

Yet, as both would admit, there was still room for improvement.

Lean Six Sigma takes you to the next level of improvement, one that for the first time unites product and
process excellence with the goal of enhancing shareholder value creation. Providing insights into the
application of Lean Six Sigma to both the manufacturing processes and the less-data-rich service and
transactional processes, it promises to revolutionize the performance efficiencies in virtually every area of
your organizationas it positively and dramatically impacts your shareholder value.

About the Author

Michael L. George is founder and president of George Group which, with over 70 consultants, is the largest
Six Sigma consulting practice in the United States. The firm also provides its clients with a wealth of
experience in Lean Methods, Supply Chain Acceleration, and other essential business strategies.

Users Review

From reader reviews:

Marie Walsh:

The book untitled Lean Six Sigma: Combining Six Sigma Quality with Lean Production Speed (General
Finance & Investing) is the reserve that recommended to you to learn. You can see the quality of the
publication content that will be shown to you. The language that author use to explained their way of doing
something is easily to understand. The writer was did a lot of research when write the book, so the
information that they share for you is absolutely accurate. You also could get the e-book of Lean Six Sigma:
Combining Six Sigma Quality with Lean Production Speed (General Finance & Investing) from the
publisher to make you more enjoy free time.

Michael Torres:

Reading a book being new life style in this 12 months; every people loves to study a book. When you read a
book you can get a large amount of benefit. When you read books, you can improve your knowledge, due to
the fact book has a lot of information in it. The information that you will get depend on what forms of book
that you have read. If you want to get information about your review, you can read education books, but if
you act like you want to entertain yourself you are able to a fiction books, such us novel, comics, in addition
to soon. The Lean Six Sigma: Combining Six Sigma Quality with Lean Production Speed (General Finance
& Investing) will give you a new experience in reading through a book.

Kathleen Bonds:

You can spend your free time to study this book this e-book. This Lean Six Sigma: Combining Six Sigma
Quality with Lean Production Speed (General Finance & Investing) is simple to create you can read it in the
park, in the beach, train in addition to soon. If you did not have much space to bring often the printed book,
you can buy the actual e-book. It is make you easier to read it. You can save the actual book in your smart



phone. Thus there are a lot of benefits that you will get when one buys this book.

Jesse Hooker:

As a college student exactly feel bored to reading. If their teacher questioned them to go to the library or to
make summary for some e-book, they are complained. Just tiny students that has reading's soul or real their
interest. They just do what the professor want, like asked to the library. They go to generally there but
nothing reading critically. Any students feel that studying is not important, boring along with can't see
colorful photos on there. Yeah, it is to become complicated. Book is very important to suit your needs. As we
know that on this time, many ways to get whatever we really wish for. Likewise word says, many ways to
reach Chinese's country. So , this Lean Six Sigma: Combining Six Sigma Quality with Lean Production
Speed (General Finance & Investing) can make you really feel more interested to read.
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