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Are you an architect? Scrum Master? team leader? project manager? If you are
any of these, you will find that leadership, done right, is avery tough job. This
book deals with the hard parts. Not with tools, but with people. Here is the
manifesto that drives this book: For us as team leaders, the goal and the way we
measure our work isthe overall growth in skills of self-organization and self-
maintenance in each member of our team and the team as awhole. To that end: *
We accept that the team's needs from us change continuously based on their
skillsfor handling the current reality of work, so we embrace a continuously
changing leadership style over a one-style-fits-all leadership approach. « We
believe in challenging ourselves and our teams to always get better, so; « * We
create slack time for the team to learn and be challenged. ¢ * We embrace taking
risks for our team over staying safe. « * We embrace fear and discomfort while
learning new skills over keeping people within their comfort zone. « * We
embrace experimentation as a constant practice over maintaining the status quo: ¢
* With people « * With tools ¢ * With processes « * With the environment « * We
believe our core practice is leading people, not wielding machines, so: « * We
embrace spending more time with our team than in meetings. « * We embrace
treating software problems as people problems. « * We learn people skills and
communication techniques. About the notes The second part of this book allows
apeek into the minds of some of the best leaders, consultants, and managers as
they give advice to a new team leader. Hear from Johanna Rothman, Kevlin
Henney, Dan North, Uncle Bob Martin, and many others about the one thing they
would like to teach you if you ever become a team leader, Scrum Master, project
manager, or architect.
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Areyou an architect? Scrum Master? team leader? project manager? If you are any of these, you will find
that leadership, doneright, is avery tough job. This book deals with the hard parts. Not with tools, but with
people. Here is the manifesto that drives this book: For us as team leaders, the goal and the way we measure
our work isthe overall growth in skills of self-organization and self-maintenance in each member of our
team and the team as awhole. To that end: « We accept that the team's needs from us change continuously
based on their skills for handling the current reality of work, so we embrace a continuously changing
leadership style over a one-style-fits-all leadership approach. « We believe in challenging ourselves and our
teams to always get better, so: « * We create dack time for the team to learn and be challenged. « * We
embrace taking risks for our team over staying safe. » * We embrace fear and discomfort while learning new
skills over keeping people within their comfort zone. » * We embrace experimentation as a constant practice
over maintaining the status quo: « * With people ¢ * With tools« * With processes« * With the environment ¢
* We believe our core practice isleading people, not wielding machines, so: « * We embrace spending more
time with our team than in meetings. « * We embrace treating software problems as people problems. « * We
learn people skills and communication techniques. About the notes The second part of this book allows a
peek into the minds of some of the best leaders, consultants, and managers as they give advice to a new team
leader. Hear from Johanna Rothman, Kevlin Henney, Dan North, Uncle Bob Martin, and many others about
the one thing they would like to teach you if you ever become a team leader, Scrum Master, project manager,
or architect.
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Editorial Review
Users Review
From reader reviews:
Bridget Carter:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to be aware of everything in the world. Each publication has different aim or goal; it means that guide has
different type. Some people sense enjoy to spend their time to read a book. They may be reading whatever
they have because their hobby is actually reading a book. How about the person who don't like studying a
book? Sometime, man feel need book once they found difficult problem or maybe exercise. Well, probably
you should have this Notes to a Software Team Leader: Growing Self Organizing Teams.

Vivian Nava:

The book Notes to a Software Team Leader: Growing Self Organizing Teams make you feel enjoy for your
gpare time. Y ou need to use to make your capable far more increase. Book can to become your best friend
when you getting strain or having big problem along with your subject. If you can make reading through a
book Notes to a Software Team Leader: Growing Self Organizing Teams to become your habit, you can get
more advantages, like add your capable, increase your knowledge about afew or all subjects. Y ou could
know everything if you like start and read a e-book Notes to a Software Team Leader: Growing Self
Organizing Teams. Kinds of book are several. It means that, science guide or encyclopedia or others. So,
how do you think about this book?

Theodore Pritchard:

Many people spending their time period by playing outside together with friends, fun activity using family or
just watching TV 24 hours aday. You can have new activity to enjoy your whole day by looking at a book.
Ugh, yathink reading a book can actually hard because you have to take the book everywhere? It aright you
can have the e-book, bringing everywhere you want in your Smart phone. Like Notes to a Software Team
Leader: Growing Self Organizing Teams which is finding the e-book version. So , why not try out this book?
Let's see.

Derek Wire:

Isit anindividual who having spare time then spend it whole day by simply watching television programs or
just laying on the bed? Do you need something new? This Notes to a Software Team Leader: Growing Self
Organizing Teams can be the response, oh how comes? A fresh book you know. Y ou are consequently out of
date, spending your time by reading in this fresh erais common not a nerd activity. So what these



publications have than the others?
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