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Get your idea off the ground.

You’ve got a great idea that will increase revenue or boost productivity—but
how do you get the buy-in you need to make it happen? By building a business
case that clearly shows your idea’s value. That’s not always easy: Maybe you’re
not sure what kind of data your stakeholders will trust. Or perhaps you’re
intimidated by number crunching.

The HBR Guide to Building Your Business Case, written by project
management expert Raymond Sheen, gives you the guidance and tools you need
to make a strong case. You’ll learn how to:

• Spell out the business need for your idea
• Align your case with strategic goals
• Build the right team to shape and test your idea
• Calculate the return on investment
• Analyze risks and opportunities
• Present your case to stakeholders
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Editorial Review

About the Author

Raymond Sheen, PMP, is the president of Product & Process Innovation, a consulting firm specializing in
project management, product development, and process improvement. Amy Gallo is a contributing editor at
Harvard Business Review and is the author of the forthcoming HBR Guide to Managing Conflict at Work.

Users Review

From reader reviews:

Elsie Fiala:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to be aware of everything in the world. Each publication has different aim as well as goal; it means
that book has different type. Some people feel enjoy to spend their a chance to read a book. These are
reading whatever they take because their hobby is reading a book. How about the person who don't like
reading a book? Sometime, individual feel need book if they found difficult problem or maybe exercise.
Well, probably you should have this HBR Guide to Building Your Business Case (HBR Guide Series).

Charlene Stidham:

The particular book HBR Guide to Building Your Business Case (HBR Guide Series) has a lot associated
with on it. So when you make sure to read this book you can get a lot of advantage. The book was published
by the very famous author. The writer makes some research just before write this book. This kind of book
very easy to read you can find the point easily after reading this article book.

Michael Larose:

Reading can called thoughts hangout, why? Because when you find yourself reading a book especially book
entitled HBR Guide to Building Your Business Case (HBR Guide Series) your thoughts will drift away
trough every dimension, wandering in most aspect that maybe unfamiliar for but surely will become your
mind friends. Imaging each word written in a publication then become one application form conclusion and
explanation this maybe you never get just before. The HBR Guide to Building Your Business Case (HBR
Guide Series) giving you yet another experience more than blown away your brain but also giving you useful
information for your better life in this particular era. So now let us demonstrate the relaxing pattern this is
your body and mind is going to be pleased when you are finished reading through it, like winning a sport. Do
you want to try this extraordinary spending spare time activity?



Sandra Easley:

Many people spending their time by playing outside having friends, fun activity together with family or just
watching TV the entire day. You can have new activity to shell out your whole day by reading through a
book. Ugh, you think reading a book can actually hard because you have to use the book everywhere? It
okay you can have the e-book, getting everywhere you want in your Mobile phone. Like HBR Guide to
Building Your Business Case (HBR Guide Series) which is keeping the e-book version. So , try out this
book? Let's see.
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