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This very successful text provides a discussion of change in relation to the
complexities of organizational life – with an emphasis on applying the theory
into practice. Now thoroughly updated in its 4th edition, Organisational Change
reflects a rapidly changing world and considers ‘how change has changed’.

The book is structured in three parts. The first part considers the causes and
nature of change. Part two ‘opens up’ the organization to expand on issues of
structuring for change, the cultural and political contexts for change and how to
lead change. Part three moves firmly into addressing the more practical
considerations of designing, planning and implementing change.

The book is ideal for both MBA students and those studying specialist courses in
Organizational Development and Change. Its structure and content also make it
accessible to final level undergraduate students.

The following online resources support the text:

·         For lecturers: PowerPoint slides, suggested answers to in-text questions,
suggested seminar activities and extra case material

·         For students: annotated weblinks are provided to help in further research
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Editorial Review

From the Back Cover

This very successful textbook explores change and how it relates to the complexities of organizational life –
and puts an emphasis on applying the theory into practice. Now thoroughly updated in its 4th edition,
Organizational Change reflects a rapidly changing world and considers ‘how change has changed’.

The book is structured in three parts. The first part considers the causes and nature of change. Part two
‘opens up’ the organization to expand on issues of structuring for change, the cultural and political contexts
for change and how to lead change. Part three moves firmly into addressing the more practical considerations
of designing, planning and implementing change.

Ideal for both MBA students and those studying specialist courses in Organizational Development and
Change, the clear structure and content of this text also make it accessible to final level undergraduate
students.

Key features

Offers comprehensive coverage of the significant ideas and issues associated with change at all levels of●

organizational activity, from the strategic to the operational, and at the individual, group, organizational
and societal levels.
Takes a conceptual and analytical approach to the way that theory and research relate to organizations, and●

how change is explored.
Includes practical elements and worked examples of different approaches to ‘doing’ change.●

Asks readers to undertake challenging activities to encourage the application of ideas and learning from the●

text to personal experience.
Provides end of chapter additional reading and suggested websites for readers wishing to pursue ideas and●

issues further.

New to this edition

Significantly updated chapter on Cultures for Change, incorporating brand-new content on areas including●

cultural types and national culture.
New material on complexity theory, strategic change, actor-networks, institutional theory and leadership.●

An exploration of how ‘change has changed’ in recent years, plus content on organizations of the future●

and challenges for future research.
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Users Review

From reader reviews:

Julia Hayes:

Do you considered one of people who can't read satisfying if the sentence chained within the straightway,
hold on guys that aren't like that. This Organizational Change (4th Edition) book is readable through you
who hate the perfect word style. You will find the information here are arrange for enjoyable examining
experience without leaving possibly decrease the knowledge that want to offer to you. The writer associated
with Organizational Change (4th Edition) content conveys the idea easily to understand by most people. The
printed and e-book are not different in the written content but it just different available as it. So , do you
nonetheless thinking Organizational Change (4th Edition) is not loveable to be your top record reading book?

Charles Settles:

This Organizational Change (4th Edition) usually are reliable for you who want to certainly be a successful
person, why. The main reason of this Organizational Change (4th Edition) can be among the great books you
must have is actually giving you more than just simple reading through food but feed you actually with
information that possibly will shock your prior knowledge. This book will be handy, you can bring it all over
the place and whenever your conditions at e-book and printed ones. Beside that this Organizational Change
(4th Edition) giving you an enormous of experience such as rich vocabulary, giving you test of critical
thinking that we all know it useful in your day pastime. So , let's have it appreciate reading.

Corrina Sutton:

The book untitled Organizational Change (4th Edition) contain a lot of information on this. The writer
explains your girlfriend idea with easy technique. The language is very clear and understandable all the
people, so do certainly not worry, you can easy to read the idea. The book was written by famous author. The
author brings you in the new time of literary works. It is easy to read this book because you can read on your
smart phone, or device, so you can read the book inside anywhere and anytime. In a situation you wish to
purchase the e-book, you can available their official web-site and order it. Have a nice study.

Frank Bullard:

You can spend your free time to read this book this reserve. This Organizational Change (4th Edition) is
simple to deliver you can read it in the recreation area, in the beach, train as well as soon. If you did not
possess much space to bring the printed book, you can buy typically the e-book. It is make you easier to read



it. You can save the book in your smart phone. Consequently there are a lot of benefits that you will get
when one buys this book.
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