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Introducing Standardized Work means to involve all personnel in developing and
improving local work instructions and standards. Following agreed-on
procedures will enhance quality, safety, and efficiency.

The key to succeeding is to place ownership of standards at the right level,
without the micromanaging that is often associated with standardization.

We need to build the methodology on local agreements about how to perform the
work; a well thought out on-the-job training and a daily dialogue between the
Manager and Staff about how the work should develop.

The book also describes how managers’ work hours can be planned to ensure that
we do the most important things first and in a correct manner – standardized
work for leaders.

The book answers questions like:

How do we write useful work instructions?1.
How do we train our staff in the best way?2.
How do we get an efficient improvement on ongoing work?3.
What do we do when there are deviations?4.
How do we perform follow-ups by way of coaching?5.

Oskar Olofsson is a Swedish consultant and the founder of WCM Consulting
AB. Since 1996 he has worked with Lean and TPM implementation in large
corporations.

Please read Oskar's previous book Succeeding with 5s or sign up for Oskar's
newsletter at the Website wcm.nu.
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Editorial Review

Users Review

From reader reviews:

David Sweet:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity regarding spend your time. Any person spent all their spare time to
take a move, shopping, or went to typically the Mall. How about open or even read a book allowed
Succeeding with Standardized work: Through teamwork, on-the-job training, and coaching? Maybe it is to
get best activity for you. You realize beside you can spend your time with the favorite's book, you can
smarter than before. Do you agree with the opinion or you have other opinion?

Robert Maselli:

Now a day people who Living in the era where everything reachable by connect with the internet and the
resources included can be true or not involve people to be aware of each information they get. How many
people to be smart in receiving any information nowadays? Of course the answer is reading a book. Studying
a book can help men and women out of this uncertainty Information especially this Succeeding with
Standardized work: Through teamwork, on-the-job training, and coaching book because this book offers you
rich info and knowledge. Of course the information in this book hundred per cent guarantees there is no
doubt in it as you know.

Vicki Escalante:

In this era globalization it is important to someone to obtain information. The information will make anyone
to understand the condition of the world. The healthiness of the world makes the information better to share.
You can find a lot of sources to get information example: internet, newspaper, book, and soon. You can view
that now, a lot of publisher this print many kinds of book. The book that recommended to you is Succeeding
with Standardized work: Through teamwork, on-the-job training, and coaching this publication consist a lot
of the information on the condition of this world now. This book was represented how can the world has
grown up. The words styles that writer make usage of to explain it is easy to understand. The actual writer
made some study when he makes this book. Honestly, that is why this book ideal all of you.

Stephen Lee:

Publication is one of source of expertise. We can add our know-how from it. Not only for students but also
native or citizen want book to know the change information of year to be able to year. As we know those
publications have many advantages. Beside most of us add our knowledge, could also bring us to around the



world. By book Succeeding with Standardized work: Through teamwork, on-the-job training, and coaching
we can acquire more advantage. Don't one to be creative people? To become creative person must like to
read a book. Just choose the best book that acceptable with your aim. Don't be doubt to change your life with
that book Succeeding with Standardized work: Through teamwork, on-the-job training, and coaching. You
can more desirable than now.
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