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A practical, applications-rich guide to this new cost management methodol ogy
Implementing Activity-Based MANAGEMENT In Daily Operations

John Miller's lucid presentation of the principles and practice of activity-based
management and activity-based costing makes this book required reading for al
managers, accountants, and financial officers. Now generally recognized as a
more accurate method of determining the relative profitability of various business
activities, ABM has become a valuable new tool for management decision
making. Miller, whose experience includes the implementation of ABM at
Fortune 500 companies, provides step-by-step guidance to its use and benefits:

- Overview of ABM, including basic principles, benefits, uses, various
approaches, and implementation models

- Basic techniques of activity/product costing, with comparisons between
traditional methods and ABM

- Activity analysis—how to define processes, activities, cost-drivers, and goals

- Data gathering for ABM—collection techniques and interviews

- Examples of real-life implementation plans and situations, drawn from a variety
of organizations

- Ongoing system requirements, planning, and performance measurement

Activity-based management and activity-based costing (ABM/ABC) have
brought about a sea change in cost management systems. Growing largely out of
the work of the Texas-based Consortium for Advanced Manufacturing-
International (CAM-I), ABC has, according to BusinessWeek, introduced "new
rulesfor cost management as investment justification, product costing, the total
life-cycle costs of products, and how to define better measures of manufacturing
performance." Since it was first introduced in 1985, ABM/ABC has evolved
considerably and has been applied in service companies, utilities,
telecommunications, and government agencies. The use of activity-based
management techniques has resulted in a much more accurate determination of
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the relative profitability of various business activities and, therefore, more
profitable management decisions.

This clearly written, example-rich book shows managers, accountants, and
financial officers how to put activity-based accounting into practice as quickly
and efficiently as possible. This book includes ABM Best

Practices identified by CAM-1 and the American Productivity and Quality Center
in arecently completed land-mark study. Implementing Activity-Based
Management in Daily Operations provides step-by-step guidance on how to
implement ABM at the level of daily process operations, and demonstrates,
through numerous detailed examples, its benefits for cost management.
Applications to a variety of organizations are covered, including service
companies, government agencies, and process industries. Practical linkages
between ABM/ABC and Total Quality Management and Business Process
Reengineering are explained and illustrated.

Implementing Activity-Based Man-agement in Daily Operations covers all
aspects of ABM, from activity/product costing, through activity analysis and data
gathering, to on-going system requirements and full integration. It is designed for
all members of an organization involved in reaping the significant benefits of this
new cost management methodology.
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A practical, applications-rich guide to this new cost management methodology
Implementing Activity-Based MANAGEMENT In Daily Operations

John Miller's lucid presentation of the principles and practice of activity-based management and activity-
based costing makes this book required reading for all managers, accountants, and financial officers. Now
generaly recognized as a more accurate method of determining the relative profitability of various business
activities, ABM has become a valuable new tool for management decision making. Miller, whose experience
includes the implementation of ABM at Fortune 500 companies, provides step-by-step guidance to its use
and benefits:

- Overview of ABM, including basic principles, benefits, uses, various approaches, and implementation
models

- Basic techniques of activity/product costing, with comparisons between traditional methods and ABM

- Activity analysis—how to define processes, activities, cost-drivers, and goals

- Datagathering for ABM—caollection techniques and interviews

- Examples of real-life implementation plans and situations, drawn from a variety of organizations

- Ongoing system requirements, planning, and performance measurement

Activity-based management and activity-based costing (ABM/ABC) have brought about a sea change in cost
management systems. Growing largely out of the work of the Texas-based Consortium for Advanced
Manufacturing-International (CAM-1), ABC has, according to BusinessWeek, introduced "new rules for cost
management as investment justification, product costing, the total life-cycle costs of products, and how to
define better measures of manufacturing performance.” Since it was first introduced in 1985, ABM/ABC has
evolved considerably and has been applied in service companies, utilities, telecommunications, and
government agencies. The use of activity-based management techniques has resulted in a much more
accurate determination of the relative profitability of various business activities and, therefore, more
profitable management decisions.

This clearly written, example-rich book shows managers, accountants, and financial officers how to put
activity-based accounting into practice as quickly and efficiently as possible. This book includes ABM Best

Practices identified by CAM-1 and the American Productivity and Quality Center in arecently completed
land-mark study. Implementing Activity-Based Management in Daily Operations provides step-by-step
guidance on how to implement ABM at the level of daily process operations, and demonstrates, through
numerous detailed examples, its benefits for cost management. Applicationsto avariety of organizations are
covered, including service companies, government agencies, and process industries. Practical linkages
between ABM/ABC and Total Quality Management and Business Process Reengineering are explained and
illustrated.

Implementing Activity-Based Man-agement in Daily Operations covers all aspects of ABM, from



activity/product costing, through activity analysis and data gathering, to on-going system requirements and
full integration. It is designed for al members of an organization involved in reaping the significant benefits
of this new cost management methodol ogy.
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Editorial Review

From the Publisher

This applications-oriented guide offers a step-by-step approach to the revolutionary and popular accounting
technique of Activity-Based Costing (ABC). By implementing this system, managers can track expenses and
make more profitable business decisions. Describes connections between total quality management, business
process reengineering and ABC. Features numerous examples illustrating the benefits of this system in cost
management.

From the Back Cover
"A practical, applications-rich guide to this new cost management methodol ogy

Implementing Activity-Based MANAGEMENT In Daily Operations

John Miller's lucid presentation of the principles and practice of activity-based management and activity-
based costing makes this book required reading for all managers, accountants, and financial officers. Now
generally recognized as a more accurate method of determining the relative profitability of various business
activities, ABM has become a valuable new tool for management decision making. Miller, whose experience
includes the implementation of ABM at Fortune 500 companies, provides step-by-step guidance to its use
and benefits: Overview of ABM, including basic principles, benefits, uses, various approaches, and
implementation models Basic techniques of activity/product costing, with comparisons between traditional
methods and ABM Activity analysis—how to define processes, activities, cost-drivers, and goals Data
gathering for ABM—collection techniques and interviews Examples of real-life implementation plans and
situations, drawn from a variety of organizations Ongoing system reguirements, planning, and performance
measurement

Activity-based management and activity-based costing (ABM/ABC) have brought about a sea changein cost
management systems. Growing largely out of the work of the Texas-based Consortium for Advanced
Manufacturing-International (CAM-1), ABC has, according to BusinessWeek, introduced "new rules for cost
management as investment justification, product costing, the total life-cycle costs of products, and how to
define better measures of manufacturing performance.”" Since it was first introduced in 1985, ABM/ABC has
evolved considerably and has been applied in service companies, utilities, telecommunications, and
government agencies. The use of activity-based management techniques has resulted in a much more
accurate determination of the relative profitability of various business activities and, therefore, more
profitable management decisions.

This clearly written, example-rich book shows managers, accountants, and financial officers how to put
activity-based accounting into practice as quickly and efficiently as possible. This book includes ABM Best

Practices identified by CAM-1 and the American Productivity and Quality Center in arecently completed
land-mark study. Implementing Activity-Based Management in Daily Operations provides step-by-step
guidance on how to implement ABM at the level of daily process operations, and demonstrates, through
numerous detailed examples, its benefits for cost management. Applicationsto avariety of organizations are
covered, including service companies, government agencies, and process industries. Practical linkages
between ABM/ABC and Total Quality Management and Business Process Reengineering are explained and
illustrated.



Implementing Activity-Based Man-agement in Daily Operations covers all aspects of ABM, from
activity/product costing, through activity analysis and data gathering, to on-going system regquirements and
full integration. It is designed for al members of an organization involved in reaping the significant benefits
of this new cost management methodol ogy.
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JOHN A. MILLER, CPA, isaprincipal with Arthur Andersen L.L.P. and an adjunct consultant with the
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Users Review
From reader reviews:
Olga Noone:

Why don't make it to be your habit? Right now, try to prepare your time to do the important take action, like
looking for your favorite reserve and reading a publication. Beside you can solve your short lived problem;
you can add your knowledge by the publication entitled Implementing Activity-Based Management in Daily
Operations (Nam/Wiley Seriesin Manufacturing). Try to make book Implementing Activity-Based
Management in Daily Operations (Nam/Wiley Seriesin Manufacturing) as your close friend. It meansthat it
can to get your friend when you experience alone and beside those of course make you smarter than ever.
Yeah, it isvery fortuned for yourself. The book makes you much more confidence because you can know
amost everything by the book. So , let us make new experience and also knowledge with this book.

Janelle Smith:

In other case, little persons like to read book Implementing Activity-Based Management in Daily Operations
(Nam/Wiley Seriesin Manufacturing). Y ou can choose the best book if you love reading a book. Given that
we know about how is important a new book Implementing Activity-Based Management in Daily Operations
(Nam/Wiley Seriesin Manufacturing). Y ou can add expertise and of course you can around the world by the
book. Absolutely right, because from book you can know everything! From your country until eventually
foreign or abroad you will end up known. About simple issue until wonderful thing you could know that. In
this era, we can open abook or maybe searching by internet device. It is called e-book. Y ou can utilize it
when you fedl uninterested to go to the library. Let's study.

Kathy Vaughn:

Reading a publication tends to be new life style in this particular era globalization. With looking at you can
get alot of information which will give you benefit in your life. Using book everyonein thisworld can
certainly share their idea. Guides can also inspire alot of people. Many author can inspire all their reader
with their story or even their experience. Not only the storyline that share in the textbooks. But also they
write about the ability about something that you need casein point. How to get the good score toefl, or how
to teach your children, there are many kinds of book that you can get now. The authors on earth alwaystry to
improve their proficiency in writing, they also doing some study before they write to the book. One of them
isthis Implementing Activity-Based Management in Daily Operations (Nam/Wiley Seriesin
Manufacturing).



William Hayes:

Playing with family within a park, coming to see the water world or hanging out with friendsis thing that
usually you will have done when you have spare time, subsequently why you don't try thing that really
opposite from that. One activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you are ride on and with addition info. Even you love Implementing Activity-Based Management in
Daily Operations (Nam/Wiley Seriesin Manufacturing), you are able to enjoy both. It is fine combination
right, you still desireto missit? What kind of hang-out type is it? Oh can happen its mind hangout guys.
What? Still don't obtain it, oh come on its called reading friends.
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